
 

 

The services described below set out the main areas for focus and key service initiatives in place to support the 

mental health and emotional wellbeing of children and young people in the Fareham & Gosport are. As the core 

CAMHS services for this area are provided as part of a service covering all of mainland Hampshire, the performance 

of the service in terms of neighbouring areas are also covered.  Overall, core CAMHS services for children and young 

people with mental health difficulties in Fareham and Gosport are effective, but whilst overall access to service is 

improving in line with the planned expansion and transformation of CAMHS services, both waiting lists and waiting 

times for assessment and treatment following assessment remain too long.  Whilst there is a wider range of service 

options available to support children and young people with their emotional wellbeing and mental health than were 

previously available, this delay in access for children and young people with mental health problems is the main area 

of focus for CAMHS commissioners who are working closely with CCGs across the County to secure additional 

investment for CAMHS services, and working with services to ensure the effective utilisation of investment as it 

becomes available to them. These strands of transformation are in line with the CAMHS Local Transformation Plan 

refresh for the county, which sets out our evolving plans for the delivery of the NHS Five Year Forward View and the 

NHS Long Term Plan objectives around mental health transformation. Most of the priority areas for the ongoing 

transformation of mental health services in Fareham and Gosport are also aligned to neighbouring areas: principally 

Portsmouth and South East Hampshire area (SE Hants includes both Fareham & Gosport and South East Hants CCGs) 

in relation to improved support for psychiatric liaison when children and young people present in Hospital 

Emergency Departments and at a mainland Hampshire level in relation to wider CAMHS transformation.  

Link Programme for Schools 

The Link programme is a nationally supported initiative being led by the Anna Freud centre.  Its aim is to help equip 

all schools in supporting their pupils in their understanding of mental health and emotional wellbeing. It also works 

to improve schools understanding of, and relationships with local mental health and emotional wellbeing support 

services for children and young people.  In Hampshire and the Isle of Wight the Maternity and Child Health 

collaborative is working to develop an area wide early adoption of this programme. Whilst the programme is 

scheduled nationally for roll-out to all schools by 2024 the Hampshire and Isle of Wight wide programme will start 

widescale recruitment of schools to the programme this year.  Whilst local implementation of the programme is co-

ordinated at a CCG commissioning level, it does require the active participation of schools, and commissioners will 

be working both with the County Council’s education services and with schools to encourage the widest early take-

up of the programme possible to improve support for all schools around children and young people’s mental health 

and emotional wellbeing.   

Mental Health Support Teams in Schools 

The Mental Health Support Teams in Schools initiative is a nationally commissioned initiative intended to provide 

improved access to early intervention on some mental health and emotional wellbeing issues, such as mild to 

moderate anxiety, as well as helping staff within a school or college setting to provide a ‘whole school approach’ to 

mental health and wellbeing. The professionals employed within the Mental Health Support teams in schools will act 

as a link with local children and young people’s mental health services and be supervised by NHS staff.  The Mental 

Health Support Teams in schools initiative involves a significant investment in expansion of the early mental health 

support workforce.  Investment decisions on where the Mental Health Support Teams in schools will be supported 

are made by NHS England and NHS Improvement through a competitive process.  The Maternity and Child Health 

Collaborative has already been successful in attracting investment for the initiative into two Hampshire areas to 

date, and will be leading bids to secure further teams into more areas as the initiative is rolled out nationally and the 

training programmes associated with the initiative are expanded to support the recruitment, training and 

supervision of the workforces needed to deliver the programme to try to ensure children and young people across 

Hampshire and the Isle of Wight benefit as fully from this programme as is possible. 

Healthier Together  

Healthier Together is a digital resource that provides a single point of up to date, joined up information relating to 

health services supporting healthy pregnancy, infancy, childhood and adolescence across Hampshire, the Isle of 

Wight and Dorset.  It can be downloaded and accessed by professionals, parents and children and young people to 

Child and Adolescent Mental Health Update 



access information, support, resources and services in those areas, as well as a range of self help resources, many of 

which relate to mental health and emotional wellbeing in children and young people. The main digital resource can 

be found at www.what0-18.nhs.uk . Information about a range of useful mental health resources can be found at the 

following pages: https://what0-18.nhs.uk/popular-topics/mental-health 

ThinkNinja online App 

ThinkNinja® is a relatively new digital app that has been designed by a company called Healios which specialises in 

improving access to mental health and emotional wellbeing services via online and digital utilising artificial 

intelligence.  It was developed by clinical experts, working with and guided by feedback from young people.  It is 

intended to be of particular benefit to 11-17 year olds.  A large number of licenses have been commissioned for 

children and young people in Hampshire and the Isle of Wight. It is centred around a learning algorithm that 

develops a deeper understanding of the individual using it, through asking a series of clinically related questions. 

Whilst it is not intended to be a substitute for face to face clinical CAMHS services, the app is designed as an early 

intervention to help children and young people with strategies and advice for responding positively to the stresses, 

challenges and setbacks that life can throw at all young people, from exams to relationships and dealing with social 

interactions. The algorithm is designed to be sensitive to the behaviours that fuel anxiety and low mood and then 

help the user develop new behaviours and coping strategies to face their concerns and worries about these 

situations. If the mental health of the young person using the system worsens, the app will also detect risky 

behaviours such as suicidal thinking and support the young person in reaching out for the urgent help they need. 

ThinkNinja was not designed to replace human clinicians but to help young people manage and cope better by being 

available to them earlier, and 24/7.  There is a solid evidence base suggesting that appropriate early intervention in 

problems has positive impacts in later life.  

No Limits Hampshire online Counselling services (14-17 year olds) 

The Hampshire online Counselling service allows young people aged 14-17 an opportunity to talk to a trained person 

in confidence, about anything that is worrying you. This could be about home life, school, college, relationships or 

just about how you are feeling about yourself. It is intended to be of help to young people when they have things 

going on in their life that they may find hard to talk about to the people who are closest to them. Counsellors are 

trained to listen to young people’s issues and worries without judgement and without telling them what to do. There 

is a strong evidence base for counselling helping young people to explore their challenges and issues in a safe 

environment that helps them to find strategies and approaches that help them to deal with them. The Hampshire 

wide service offer up to 6 ‘live chat’ sessions on a bespoke, secure, platform, each session lasting 50 minutes. These 

sessions are held at the same time and on the same day each week as agreed with the young person using them. 

In addition to the online service there are a number of group and individual face to face counselling services 

available in Hampshire through the Hampshire Youth Access service.  For Fareham and Gosport the main source of 

those services is the Moving On Project, which can offer counselling services for 11-25 year olds. With appointments 

available in either Fareham or Gosport: http://www.the-mop.org/counselling/ 

Breakout Youth - Mental Health Support and Advice services for young people who are LGBTQ 

The Breakout Youth project is a local charity that works with children and young people between the ages of 7 and 

21 who are concerned about gender identity, sexual orientation or other issues relating to how this affects them and 

their relationships with their family and friends, whom they may be worried about discussing these issues with.  

Whilst there are no Breakout Youth sessions currently running in the Fareham and Gosport area, the project works 

to provide support and advice to children and young people worried about this throughout the county, and to 

professionals working with young people to help them support the young people in their care around these issues. 

More information about the Breakout Youth Project in Hampshire and the support it offers can be found at their 

website:  https://www.breakoutyouth.org.uk/ 

Autistic Spectrum Disorder (ASD) Assessment and Diagnosis - PSIcon 

Recent years have seen a significant rise in awareness among children and young people’s services neuro-
developmental differences and delay. This resulted in a significant rise in the number of children and young people 
referred to CAMHS services for assessment and diagnosis, over and above the steep rise in referrals seen more 
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widely to CAMHS services for a variety of other mental health conditions.  The combined effect of these two 
increases in assessment activity led to an increase in waiting lists and times for assessment, diagnosis and support.  
Concern that a child is not typical in their neuro-developmental progression can present many challenges and 
pressures upon parents and families, as well as for other services such as childcare and education settings.  To help 
address the emerging delays in assessment PSIcon were commissioned to undertake ASD assessment and diagnosis 
for children in Hampshire.  Whilst this has stabilised waiting lists and times for assessment and diagnosis, children in 
Hampshire are still waiting too long for assessment, diagnosis and support for families in adjusting to the needs of 
children with neuro-developmental conditions such as Autism.  Maternity and Child Health commissioners are 
currently scoping a procurement for the commissioning of future ASD assessment to help meet the assessment and 
diagnosis of children with ASD in a more timely way, and to provide more meaningful access to parents and carers 
whilst their children are awaiting assessment and diagnosis. In the meantime, PSIcon continue to be commissioned 
to continue to carry out the majority of such assessment work in Hampshire.   PSIcon provides a multi-professional 
assessment and diagnostic service for children suspected of being on the autistic spectrum over four steps:  

1. A screening assessment carried out by a clinical psychologist. This will indicate the likelihood of any 
difficulties being experienced by the child as being linked to an ASD condition and help to eliminate other 
possible explanations.  If this screening assessment indicates that an ASD condition is likely, the assessment 
process moves to a full assessment as indicated in steps 2 to 4 below to formally confirm an ASD diagnosis.   

2. A school or pre-school based observational assessment of the child in a familiar environment to them by an 
assistant psychologist.  These observational assessments are reviewed by a multi-disciplinary team prior to 
assessment.  

3. A comprehensive multi-disciplinary assessment carried out by a clinical psychologist, a speech and language 
therapist and a paediatrician through an assessment procedure called the Autism Diagnosis Observation 
Schedule (ADOS). This includes a thorough assessment of the child’s development gained from the child’s 
parents / carers, who can also observe and contribute to the clinical part of the child’s assessment from a 
separate room via video-link. The multi-disciplinary team then discusses detailed feedback relating to their 
findings at the conclusion of the assessment and present this along with the diagnosis.  

4. A full joint report is produced by the multi-disciplinary team following their assessment.  This report contains 
a breakdown of the assessment procedure, including observational forms, with a clearly stated diagnosis and 
includes specific recommendations where relevant. These can be used to support and inform the 
development of Education, Health and Care Plans (EHCPs) by other education, health and social care 
professionals involved in the subsequent provision of services to the child.  

Paediatric Mental Health Practitioners in NHS 111 
Patients are able to self-refer to the crisis team, through 111. There are paediatric mental health practitioners 
located in the 111 service who are able to advise those calling in presenting with medical issues linked to mental 
health difficulties.  This has improved NHS 111’s ability to assess their needs and advise on the care and support 
needed more effectively than was the case before these professionals joined the NHS 111 teams. As necessary, NHS 
111 teams can refer appropriate children and young people into CAMHS services, Early Intervention in Psychosis 
services or emergency care settings. With the support of these professionals the service can also support the referral 
of patients to other services either in the community or online to meet their needs.  

Hampshire Child and Adolescent Mental Health Services (CAMHS) - Sussex Partnership Foundation Trust  
Child and Adolescent Mental Health Services (CAMHS) are locally commissioned NHS services that aim to help young 
people up to the age of 18 who are finding it hard to manage their emotional and psychological health, and who are 
suffering with one or more acute, chronic and severe mental health problems.  

CAMHS have community teams of staff across the Hampshire area that have expertise in working with 
children/young people with complex mental health difficulties and their families/carers. The CAMHS workforce also 
has expertise in working with children and young people from vulnerable groups and their wider social and care 
networks. This includes children in care, young people involved with the criminal justice system, children with 
learning disabilities and those with eating disorders. Each community team throughout the county has local clinics to 
ensure that children and young people can access services somewhere close to home.  

Mental health problems, and emotional and psychological conditions can be hard to assess and diagnose as every 
child is different, and the thresholds for eligibility for help can seem high to parents or professionals living or working 
with children and young people who are struggling with their mental health and/or emotional wellbeing. There is 
advice on the Hampshire CAMHS website to advise anyone concerned about the different mental health difficulties 



that a child or young person may be experiencing. This will give tips, help and guidance, including upon whether a 
referral to CAMHS may be appropriate to their care and wellbeing. 

Whilst the local offer supporting mental health and emotional wellbeing in children and young people includes a 
range of services previously described, the CAMHS service provides the core of specialised help to support children 
and young people struggling with mental health problems.  

In Hampshire, whilst increased investment in the capacity of core CAMHS has helped to ensure that services County-
wide is on track achieve the national access standard of 35% or more of those predicted to be suffering from a 
mental health condition to be in treatment (see Appendix 1), the effectiveness of campaigns to reduce mental health 
stigma and encourage children and young people with mental health difficulties to seek help has resulted in levels of 
demand that are much higher than can be met simply by having sufficient services to meet national access 
standards.  As a result of this high demand, Hampshire CAMHS are struggling to meet expectations in relation to the 
timeliness of either assessment or treatment.  A detailed demand and capacity review of practice in Hampshire 
CAMHS carried out in 2019 indicated that the service itself is effective and accurate in its assessment of mental 
health problems in children and young people, and in the appropriate treatment of these. The main issue facing 
CAMHS services in Hampshire relates to increasing the capacity of core CAMHS services to meet current levels of 
demand in a more timely way.  Hampshire Maternity and Child Health collaborative commissioners have worked 
with the service to determine the level of investment in capacity that would be needed to address waiting times for 
assessment and treatment, and then to keep them at more appropriate levels.  Commissioners are also working with 
CCGs at senior levels and through the Sustainability and Transformation Partnership (STP) to help identify how best 
to address this investment gap so that services can achieve more timely assessment and treatment of Hampshire 
children and young people. Appendix 1 highlights a number of the challenges being faced by Hampshire CAMHS in 
relation to the levels of demand upon the service, including in relation to the long times faced by young people 
newly entering the service in terms of accessing assessment of their needs, (average 13 weeks in Hampshire (19 
weeks in Fareham and Gosport)), and in relation to the average waiting time for treatment once their needs have 
been assessed (26 weeks in Hampshire (49 weeks in Fareham and Gosport)). 

CAMHS Single Point of Access (SPA) 
All referrals to Hampshire CAMHS go through a single team, known as the Single Point of Access.  The reason for 
having a single point of access for all CAMHS referrals and enquiries is to ensure a more joined up and consistent 
level of support and response for all young people referred into the service.  The Single Point of Access team also has 
access to information about different local services available within local communities across the County.  This 
enables them to provide additional signposting relevant to the needs of children and young people referred into the 
service according to the resources and services in their area.  
 
CAMHS Local Teams 
The majority of children and young people receiving support from the Hampshire CAMHS service will be supported 
by a team based in their local area.  There are seven locality teams covering Hampshire.  
 
CAMHS i2i service 
The CAMHS i2i service provides urgent treatment in relation to mental health crisis, working closely with hospitals 
and other urgent care services to respond quickly to meet the urgent needs of young people around their mental 
health. 
 
Eating Disorder Service 
The Eating Disorder service is a specialist CAMHS service which provides support to children and young people with 
eating disorders such as anorexia nervosa and bulimia.  
 
Early Intervention in Psychosis services - Southern Health  
Early Intervention in Psychosis is a specialist service for people aged 14-35. We help assess, treat and support young 
people in the early stages of a psychotic illness. Psychosis is a mental health condition that affects the mind of the 
affected individual and can change the way they think, feel and behave. It can be difficult for them to distinguish 
between reality and their imagination, and is most common in adolescence and early adulthood. This service helps 
to assess, treat and support people who may be experiencing their first episode of psychosis in the community – 
either in or near your home. There are two specialist Early Intervention in Psychosis service bases in Hampshire from 



which this service operates, one in the South of the County (in Southampton) and one in the North of the County (in 
Basingstoke. 
 
Developing mental health pathways for young adults (aged 18-25) 
One of the key developments identified in the NHS Long Term plan around mental health is the aspiration that there 
will be better support for those young people who are transitioning from CAMHS services with unresolved mental 
health difficulties into Adult Mental Health services. Historically there have been significant differences between the 
service offers for children and young people with mental health difficulties from those that are in place for them as 
they become adults on their 18th birthday.  NHS England is asking Clinical Commissioning Groups to describe their 
arrangements for the more effective design of this transition from adolescence to adulthood through developing a 
clearer map of 0-25 mental health services in annually refreshed CAMHS Local Transformation Plans.  Whilst the 
main focus of CAMHS transformation in the first few years of the CAMHS Local Transformation Plans has been upon 
improving capacity within services and access, there is an expectation that by 2023-24, a much clearer offer for 
young people will be in place.  This will require much closer liaison between CAMHS and Adult Mental Health service 
commissioners and providers than has historically been the case as each has been subject to challenging 
transformation and reform programmes in their own right.  CAMHS commissioners, who have been the centre of 
focus for demonstrating to NHS England local compliance around the five year forward view and NHS Long Term Plan 
reforms through CAMHS Local Transformation Plans will need to start working much more closely with Adult Mental 
Health commissioning and provider colleagues from 2020 to demonstrate how these improve child, adolescent and 
adult mental health services will work together more effectively in the longer term to meet the needs of people of all 
ages with mental health issues throughout the life course.    
 
Paediatric Psychiatric Liaison Service 

This service is a newly established partnership between Queen Alexandra Hospital in Portsmouth and Solent CAMHS 
in Portsmouth, working closely with Hampshire CAMHS in relation to the assessment and care of Hampshire children 
and young people who have attended the Emergency Department (ED) in mental health crisis. There are ambitions 
under the NHS Long Term Plan to ensure that there should be effective rapid access to community services when 
children, young people and adults attend urgent care settings in mental health crisis so that their needs can be met 
in the community without the requirement for hospital inpatient treatment once any initial physical health problems 
associated with their episode of mental health crisis has been treated.   There are also Paediatric Psychiatric Liaison 
arrangements in place in University Hospitals Southampton.  A proposal for an equivalent service in Hampshire 
Hospitals Federation Trust is under development. 
 
Safe Haven – Havant and East Hants Mind 

Hampshire Maternity and Child Health collaborative commissioners have to date worked with CCGs to commission 
three Safe Havens in the Hampshire and Isle of Wight area.  The nearest to Fareham and Gosport is in Havant.  Safe 
Havens are intended to provide a safe alternative to Hospital Emergency Departments for young people who are in 
periods of mental health crisis, but who do not require immediate medical treatment and care for self-harm or other 
injuries associated with their mental health condition.  The Safe Havens are subject to short term funding at the 
moment, pending evaluation of their impact in providing a safe and appropriate community based alternative to 
emergency departments for the young people who might benefit most from them, as the busy nature of Hospital 
Emergency Departments can be a challenging environment for people in mental health crisis.  
  
 

  



Appendix 1 - Tables and Charts relating to CAMHS activity in Fareham and Gosport   
 
1 – CAMHS Contact activity – Fareham and Gosport CCG 

 
 
2 – CAMHS Young People awaiting treatment – Fareham and Gosport CCG 

 
 
 
  



3 – CAMHS Waiting Time to Assessment – All Hampshire CCGs (October 2019) 
 

 
 
4 – CAMHS Waiting Time to Treatment – All Hampshire CCGs (October 2019) 
 
 

 
 
  



5 - CAMHS Waiting Times Following Assessment – All Hampshire (October 2019) 
 
 

 
 
6 – CAMHS – Length of Time under service for closed CAMHS cases (October 2019) – All Hampshire 
 

 
 
 
  



7 – CAMHS – Case Closures by CCG (October 2019) with breakdown by reason for case closure 

 
 
8 – CAMHS – Hampshire CAMHS progress against National Access Targets – by Hampshire CCG 
 

 
 
 
 
 
 


